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၁၀-ႏွစ္ေျမာက ္ႏွစ္ပတ္လည္သင္းလုံးကၽြတ္အစည္းအေ၀း 
ေတာ႐ိုင္းတိရစာၦန္ထိန္းသိမ္းေရး မိတ္ေဆြမ်ားအသင္း (Friends of Wildlife) 

အစီရင္ခံစာ 
 
၁။ Friends of Wildlife (FOW) တည္ေထာင္ဖြ႕ဲစည္းျခင္း 

ျမန္မာႏုုိင္ငံအတြင္း Conservation NGOs အေရအတြက္နည္းပါးေနသည္ကတေၾကာင္း၊ 
အျခားအသင္းမ်ားနံမည္အေနျဖင့္၄င္း/တဆင့္ခံ၍၄င္း၊ proposal ေရးသားျပီး ရံပံုုေငြရရိွေရး ေဆာင္ရြက္ 
ရာတြင္ အခက္အခဲ ကန္႕သတ္ခ်က္မ်ားရိွပါသျဖင့္၄င္း၊   ၂၀၀၇ ခုႏွစ္ ႏွစ္ကုုန္ပုုိင္းတြင္ အသင္းတခုအျဖစ္ 
ဖြ႕ဲစည္းႏုုိင္ရန္ စတင္ လုုပ္ေဆာင္ခဲ့ပါသည္။ ၂၀၀၈ခုုႏွစ္ဆန္းပုုိင္းတြင္ တရား၀င္အသင္း တခုုအျဖစ္ 
ရပ္တည္လႈပ္ရွားႏုုိင္ေရး အတြက္ အေျခခံဖြ႕ဲစည္းပံုုစည္းမ်ဥ္းတခုုေရးဆြဲျပီး ျပည္ထဲေရး၀န္ၾကီးဌာနသုုိ႕  
ရန္ကင္းျမိ ႕ဳနယ္ အေထြေထြအုုပ္ခ်ဳပ္ေရး ဦးစီးဌာနမွ တဆင့္ တင္ျပခဲ့ပါသည္။ တရား၀င္အသင္းအျဖစ္ 
၂၀၁၂ခုုႏွစ္ မတ္လ ၂၁ရက္ေန႕တြင္ မွတ္ပံုုတင္အမွတ္၁၉၆၈ ျဖင့္ ခြင့္ျပဳခ်က္ရရိွခဲ့ပါသည္။ ယခုုလက္ရိွ 
မွတ္ပံုုတင္အမွတ္မွာ “၁-ျပည္တြင္း/၀၂၀၄” ျဖစ္ပါသည္။ 

 

၂။ ေရရွည္ေမွ်ာ္မွန္းခ်က္ (Vision) 

FOW အသင္း၏ ကနဦးအစတြင္ ေရရွည္ေမွ်ာ္မွန္းခ်က္ (Vision) သတ္မွတ္ႏုုိင္ျခင္းမရိွခဲ့ပဲ 
လုပ္ငန္းစဥ္ (Mission) ကုုိသာ သတ္မွတ္ျပီး အသင္း၏လမ္းညႊန္မူ၀ါဒတခုုအျဖစ္သံုုးစြဲခဲ့ပါသည္။  

-၂၀၁၄ခုုႏွစ္ဆန္းပုုိင္းတြင္ အသင္း၏ ေမွ်ာ္မွန္းခ်က္ (Vision) ကုုိ  

“FOW is a well-functioning and valuable organization in Myanmar which supports 
community-based Biodiversity Conservation and Ecosystem management sustainably by 
2020.”  ဟုု သတ္မွတ္ျပီး လမ္းညႊန္ခ်က္အျဖစ္ လုုိက္နာ ေဆာင္ရြက္ခဲ့ပါသည္။  

-၂၀၁၇ ခုႏွစ္၊ မတ္လတြင္ Smithsonian Cosnervation Biology Institution မွ 
စီမံကိန္းတခုုအကူအညီေပးခဲ့ရာ ကၽြမ္းက်င္သူမ်ားႏွင့္ စီမံခန္႕ခြဲေရးအလုုပ္အမႈ႕ေဆာင္အဖြ႕ဲ၀င္မ်ားသည္ 
လက္ရိွေဆာင္ရြက္ေနေသာ နယ္ပယ္မ်ား လုပ္ငန္းမ်ားကုိ လုပ္ကုိင္ေဆာင္ရြက္ေနမႈမ်ားႏွင့္ 
ကုိက္ညီမႈရိွေစရန္ Charter အသစ္အရ အသစ္ျပင္ဆင္ ထားရိွေသာ FOW ၏ ေမွ်ာ္မွန္းခ်က္ (Vision) 
မွာ ေအာက္ပါအတုိင္း ျဖစ္ပါသည္။ 

“အဖြ႕ဲ၏ ေရရွည္ေမွ်ာ္မွန္းခ်က္မွာ ရပ္႐ြာျပည္သူမ်ားအားအေျချပဳသည့္ ဇီဝမ်ိဳးစုံမ်ိဳးကြဲထိန္းသိမ္းေရးႏွင့္ 
ေဂဟစနစ္ စီမံခန္႔ခြဲေရးနည္းလမ္းမ်ားကုိ အသုံးျပဳလွ်က္ ျမန္မာႏုိင္ငံ၏ 
ေတာ႐ုိင္းတိရစၧာန္ႏွင့္အပင္မ်ားကုိ ထိန္းသိမ္း ကာကြယ္ ေစာင့္ေရွာက္ရန္ ျဖစ္သည္။”  

(“Our vision is that Myanmar wildlife are protected through community-based biodiversity 
conservation and ecosystem management.”) 
 
၃။ လုပ္ငန္းစဥ္ (Mission) ႏွင့္ ခ်ဥ္းကပ္နည္းလမ္း 

ယခင္ ခ်မွတ္လုုိက္နာခဲ့ေသာ လုုပ္ငန္းစဥ္ (MISSION) မွာ “FOW’s mission is to work with local communities, 

government, NGOs, and universities to protect Myanmar’s highly threatened wildlife and its habitat, particularly those 
species that are endemic to, and can only protected in, Myanmar. We aim to achieve this mission through a range of 
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interventions including building capacity, livelihood diversification, environmental education, community participation 
in species conservation, and public outreach. We also aim to build up the capacity of local youths to become local 
conservationists. ” ျဖစ္ပါသည္။ 
 
ေနာက္ဆံုုးျပင္ဆင္တည္းျဖတ္သေဘာတူထားသည့္ လုုပ္ငန္းစဥ္ (MISSION)ႏွင့္ 
ခ်ဥ္းကပ္နည္းလမ္းမ်ားမွာ ေအာက္ပါအတုုိင္း ျဖစ္ပါသည္။ 
(က) အဖြဲ႕၏ လုုပ္ငန္းစဥ္မွာ ျမန္မာႏိုင္ငံ၏ ေတာ႐ိုင္းတိရစၧာန္မ်ားႏွင္ ့ ယင္းတို႔၏ ေနရင္းေဒသမ်ားအား 

ထိန္းသိမ္းကာကြယ္ေစာင့္ေရွာက္ေရးအတြက ္ ေဒသခံျပည္သူမ်ား၊ အစိုးရအဖြဲ႕အစည္းမ်ား၊ အစိုးရမဟုတ ္
ေသာ အဖြဲ႕အစည္းမ်ား၊ တကၠသိုလ္မ်ားႏွင္ ့ပူးေပါင္းေဆာင္႐ြက္ရန ္ျဖစ္သည္။  

(ခ) အဖြဲ႕၏ ခ်ဥ္းကပ္နည္းလမ္းမ်ားမွာ ေအာက္ပါအတုိင္းျဖစ္သည ္-  

(ခ-၁) ဇီဝမ်ိဳးစံုမ်ိဳးကြဲမ်ား ထိန္းသိမ္းေရးအတြက ္ က်ယ္ျပန္႔စြာပူးေပါင္းေဆာင္႐ြက္၍ စြမ္းေဆာင္ရည ္
တည္ ေဆာက္ျခင္း။  

(ခ-၂) အနာဂတ္ကာလတြင ္ေတာ႐ိုင္းတိရစၧာန္မ်ားႏွင္ ့ပူးတြဲတည္ရွိေနႏိုင္မည္ ့အသက္ေမြးဝမ္းေက်ာင္း 
စနစ္မ်ားအား ေထာက္ပံ့ေပးျခင္း။  

(ခ-၃) ျမန္မာႏိုင္ငံတြင္သာ ေတြ႕ရွိရၿပီး၊ ႏိုင္ငံတြင္းတြင္သာ ကာကြယ္ေစာင့္ေရွာက္ႏိုင္မည္ ့မ်ိဳးစိတ္မ်ားကိ ု
ဦးတည္ထိန္းသိမ္းေဆာင္႐ြက္ျခင္း။  

(ခ-၄) ေတာ႐ိုင္းတိရစၧာန္မ်ားႏွင္ ့ယင္းတို႔၏ ေနရင္းေဒသမ်ားႏွင္ ့ပတ္သက္သည္ ့ကိစၥရပ္မ်ားကိ ုအမ်ား 
ျပည္သူသို႔ အသိအျမင္ဖြင့္ေပးျခင္း။  

(ခ-၅) ေဂဟစနစ္မ်ားစီမံခန္႔ခြဲရာတြင ္အေထာက္အကူျဖစ္ေစေရးအတြက ္ ခိုင္မာအားေကာင္းေသာ သိပၸ ံ
ပညာရပ္ကိ ုအသံုးခ်ျခင္း။  

(ခ-၆) ျမန္မာႏုိင္ငံ၏ ေတာ႐ုိင္းတိရစၧာန္ထိန္းသိမ္းေရးက႑တြင္ ေကာင္းစြာေလးစားခံရသည့္ 
ေတာင့္တင္းခုုိင္မာေသာ အက်ိဳးျဖစ္ထြန္းေစေသာ ေရရွည္တည္တန္႕ရပ္တည္ႏုုိင္သည့္ 
အဖြ႕ဲ အစည္းတစ္ခုအျဖစ္ လုပ္ငန္းေဆာင္႐ြက္ျခင္း။ 

 
MISSION AND APPROACH:  

(a) Our	mission	is	to	work	with	local	communities,	government,	non-governmental	
organizations,	and	universities	to	protect	Myanmar	wildlife	and	their	habitat.			

(b) Our	approach:		
(i) Collaborate	broadly	and	build	capacity	for	biodiversity	conservation.	
(ii) Support	livelihoods	that	can	co-exist	with	wildlife	into	the	future.		
(iii) Focus	on	species	that	are	endemic	to,	and	can	only	be	protected	in	Myanmar.	
(iv) Educate	the	public	on	issues	relating	to	wildlife	and	their	habitat.	
(v) Use	strong	science	to	support	management	of	ecosystems.	
(vi) Serve	as	a	well-respected,	strong,	effective	and	sustainable	organization	in	Myanmar	

wildlife	conservation.	
 
၄။ အသင္းဖြ႕ဲစည္းပံုုအေျခခံစည္းမ်ဥ္း 
ေခတ္ႏွင့္၄င္း လုုပ္ငန္းစဥ္မ်ားႏွင့္၄င္း မကုုိက္ညီ မေလ်ွာ္ညီေသာ ယာယီအသင္းဖြ႕ဲစည္းပံုု 

စည္းမ်ဥ္းမ်ားကုုိ ဖ်က္သိမ္း၍ အသင္းဖြ႕ဲစည္းပံုုးစဥ္းမ်ဥ္းမူၾကမ္းကုုိ ႏုုိင္ငံတကာအဆင့္ႏွင့္အညီ 
ျပင္ဆင္ေရးဆြဲထားခဲ့ျပီး စီမံခန္႕ခြဲေရးဘုုတ္အဖြ႕ဲ၀င္မ်ားႏွင့္ အဆင့္ဆင့္ညိွႏိႈင္း သေဘာတူညီမႈ႕ 
ရရိွထားခဲ့ျပီး ျဖစ္ပါသည္။ အဆုုိပါျပင္ဆင္ထားေသာ အေျခခံ ဖြ႕ဲစည္းပံုု စည္းမ်ဥ္းကုုိ  
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ယခုုတတိယအၾကိမ္ေျမာက္ သင္းလံုုးကၽြတ္အစည္းအေ၀းတြင္ အတည္ျပဳႏုုိင္သြားရန္ ျဖစ္ပါသည္။ 
အသင္း၏တံဆိပ္ကုုိလည္း ပုုိမုုိအဓိပၺါယ္ရိွေစေရးအတြက္ ေျပာင္းလဲ သတ္မွတ္ခဲ့ပါသည္။ 

 
၅။ အဖြ႕ဲ၀င္အင္အားႏွင့္ ၀န္ထမ္းအင္အား 

FOW ၏ အဖြ႕ဲ၀င္အင္အားစုုစုုေပါင္း မွာ ၅၄ ဦးျဖစ္ျပီး စီမံကိန္းလုုပ္ငန္း အေကာင္အထည္ေဖၚ 
ရာတြင္ ပါ၀င္လုုပ္ေဆာင္ေနေသာ ၀န္ထမ္းအင္အားမွာ လက္ရိွအေျခအေနတြင္ ၂၄ဦးရိွပါသည္။ 
(ေနာက္ဆက္တြဲ - ၁) 

 
၆။ အသင္းဖြ႕ဲစည္းပံု 
ယခင္ အသင္း၏ဖြ႕ဲစည္းပံုုမွာ ေအာက္ပါအတုုိင္း ျဖစ္ျပီး အသင္းဥကၠဌအား 

ထိန္းေက်ာင္းတည့္မတ္ေပးရမည့္ အဖြ႕ဲမရိွ ျဖစ္ခဲ့ရပါသည္။ အလုုပ္အမႈ႕ေဆာင္ေကာ္မီတီ 
ဖြ႕ဲစည္းခဲ့ေသာ္လည္း အစည္းအေ၀းမ်ား လုုပ္ငန္းညိွႏႈိင္းမႈ႕ မ်ားကုုိ ျပဳလုုပ္ႏုုိင္ျခင္း မရိွေသာေၾကာင့္ 
အားနည္းခ်က္မ်ားစြာ ရိွခဲ့ပါသည္။ IMC နံမည္ျဖင့္ ရရိွခဲ့ေသာ စီမံကိန္းလုုပ္ငန္းမ်ား 
စြမ္းေဆာင္ရည္ျမင့္တင္ျခင္းအစီအမံမ်ား ရံပံုုေငြမ်ား ေၾကာင့္လည္း ေကာင္းမြန္ေသာ စီမံခန္႕ခြဲမႈ႕စနစ္ 
မေဖၚထုုတ္ႏုုိင္ခဲ့ရျခင္း ျဖစ္ပါသည္။ 

ယခင္ ORGANIZATIONAL CHART 

 
 

 

သုုိ႕ရာတြင္ လုုပ္ငန္းစီမံကိန္းမ်ား စီမံခန္႕ခြဲေရးအဖြ႕ဲ ဖြ႕ဲစည္း၍ အစည္းအေ၀းမ်ားကုုိ လစဥ္တစ္ႀကိမ္ 
က်င္းပျခင္းကာ လုုပ္ငန္းဆုုိင္ရာေဆာင္ရြက္မႈ႕အေျခအေနမ်ား ဆန္းစစ္အကဲျဖတ္မႈ႕မ်ား ၀န္ထမ္းေရးရာ 
မ်ားကုုိ ေဆြးေႏြးဆံုးျဖတ္ပါသည္။ 

၂၀၁၇ခုုနွစ္တြင္ Smithsonian/Hamsley grant ၏ကူုညီပ့ံပုုိးစီစဥ္မႈ႕ျဖင့္ FOW ၏ ဖြ႕ဲစည္းပံုုကုုိ 
ေအာက္ပါအတုုိင္း ေျပာင္းလဲ ေဆာင္ရြက္သြားမည္ ျဖစ္ပါသည္။ အဆုုိပါအစီအစဥ္တြင္ Fund raising၊ 

Chairman

Rakhine	Yoma	
Elephant	
Sanctuary

Project	Officer

1	Field	Assistant

Chatthin	WS

Project	Officer

1	Field	Assistant

Minsontaung	WS

Project	Officer

Indawgyi	Lake	WS

Project	Officer

3	Field	Assistants	

Ine	Lake	WS

Project	Officer

2	Field	Assistants

Financial	Manager

Office	Assistant

Community	
relations	&	

Education	Officer
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Project’s impacts Monitoring & Evaluation၊ Budget & accounting ႏွင့္ စီမံခန္႕ခြဲေရး 
စသည္တုုိ႕တြင္ အားပုုိမုုိေကာင္းမြန္လာေစရန္ စနစ္က်လာေစရန္ ရည္ရြယ္ျပီး ၂၀၁၈ခုုနွစ္ 
ဆန္းပုုိင္းမွစတင္၍ ေအာက္ပါအတုုိင္း ျပင္ဆင္ဖြ႕ဲစည္းေဆာင္ရြက္သြားမည္ ျဖစ္ပါသည္။ 

 
၇။ မူ၀ါဒႏွင့္ ခ်မွတ္ထားသည့္က်င့္ထံုးမ်ား 
 

FOW သည္ ကုိယ္ပုိင္ မူ၀ါဒ၊ လမ္းညႊန္ခ်က္မ်ားႏွင့္ လုပ္ငန္းမႈေဘာင္မ်ားခ်မွတ္ကာ က်င့္သံုး 
ေဆာင္ရြက္လ်က္ရိွရာ ခ်မွတ္က်င့္သံုးေနသည့္ မူ၀ါဒရည္မွန္းခ်က္မ်ားအရ ေအာက္ပါတုိ႔ကုိ 
ရည္ရြယ္ထားရိွ ေဆာင္ရြက္လွ်က္ပါသည္။ 

® သဘာ၀ပတ္၀န္းက်င္ႏွင့္ ဇီ၀မ်ိဳးစံုမ်ိဳးကြဲမ်ား ေရရွည္တည္တ့ံဖြ႕ဲျဖိဳးေရးကုိ ျမႇင့္တင္ေဆာင္ရြက္ရန္ 
® ေဒသခံျပည္သူတုိ႔၏ ေျပာင္းလဲျဖစ္ေပၚေနေသာအေျခအေနမ်ားႏွင့္ လုိက္ေလ်ာညီေထြ 
ေနထုိင္ႏုိင္သည့္ စြမ္းရည္ႏွင့္ ျပန္လည္တံုျပန္ႏုိင္သည့္စြမ္းရည္မ်ား တုိးတက္လာေအာင္ 
ေဆာင္ရြက္ေပးရန္ 

® ဆင္းရဲႏြမ္းပါးမႈႏွင့္သစ္ေတာမ်ားအေပၚမီွခုိမႈတုိ႔ကုိ ေလ်ာ့က်လာေအာင္ ေဆာင္ရြက္ရန္ 
® သဘာ၀ပတ္၀န္းက်င္ ႏွင့္ သဘာ၀နယ္ေျမ အုပ္ခ်ဳပ္စီမံခန္႔ခြဲမႈတြင္ ျပည္သူမ်ားပူးေပါင္းပါ၀င္မႈ 
ျမႇင့္တင္ေပးျခင္းကုိ ေဆာင္ရြက္ရန္ 

 
ခ်မွတ္လိုုက္နာမည့္က်င့္ထံုးမ်ား 

FOW သည္ ၂၀၁၈ခုုႏွစ္ေအာက္ပါတုိ႔ကုိ ခ်မွတ္က်င့္သံုးသြားေတာ့မည္ ျဖစ္ပါသည္။ 

® သင္းဖြ႕ဲဆုိင္ရာ ပဋိညာဥ္စာတမ္း (FOW Charter) 
® မဟာဗ်ဴဟာစီမံခ်က္ ၂၀၁၆-၂၀၂၀ (Strategic Plan 2015-2018) 
® ၀န္ထမ္းဆုိင္ရာမူ၀ါဒ (Human Resource Policy) 
® ဘ႑ာေရးဆုိင္ရာမူ၀ါဒ (Financial Policy) 

Board	of	Governors
(5	members)

Executive	Director

Rakhine	Yoma	
Elephant	
Sanctuary

Natmataung	NPMahamyaing	WSChatthin	WSShwesettaw	WSIndawgyi	Lake	
WSElephant	Project

Financial	SectionGrant	Management	
Section

Administrative	Section
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® ကုုန္ပစၥည္းမ်ား၀ယ္ယူျခင္းဆုုိင္ရာမူ၀ါဒ (Procurement Policy) 
®  

 
၈။ FOW ၏ဗဟုုိအလုုပ္အမႈ႕ေဆာင္ေကာ္မီတီတြင္ တာ၀န္ထမ္းေဆာင္ခဲ့သူမ်ား 

FOW စတင္ဖြ႕ဲစည္းခဲ့သည့္အခ်ိန္မွ ယေန႔ထိ ဗဟုုိအလုုပ္အမ႕ႈေဆာင္ေကာ္မီတီအျဖစ္ တာ၀န္ 
ထမ္းေဆာင္ ခဲ့သူမ်ားကုိ ေအာက္ပါအတုိင္း မွတ္တမ္းတင္အပ္ပါသည္။ 

(က) ဗဟုိအလုပ္အမႈေဆာင္ေကာ္မတီ (၂၀၀၈-၂၀၁၄) 
၁။ ဦးျမင့္ေအာင္     ဥကၠဌ 
၂။ ေဒၚသႏၱာၾကည္     အတြင္းေရးမွဴး 
၃။ ေဒၚခင္သန္း၀င္း     အဖြ႕ဲ၀င္ 
၄။ ေဒၚလြင္လြင္သိန္း     အဖြ႕ဲ၀င္ 
၅။ ေဒၚခုုိင္ခုုိင္ေဆြ     အဖြ႔ဲ၀င္ 
၆။ ဦးျမင့္ေရႊ      အဖြ႕ဲ၀င္ 
၇။ ဦးေအာင္ခင္     အဖြ႕ဲ၀င္ 
၈။ ဦးေအာင္မုုိး     အဖြ႕ဲ၀င္ 
၉။ ေဒၚလွလွ၀င္း     အဖြ႔ဲ၀င္ 

 
(ခ) ဗဟုိအလုပ္အမႈေဆာင္ေကာ္မတီ (၂၀၁၅-၂၀၁၇) 

၁။ ဦးျမင့္ေအာင္     ဥကၠဌ 
၂။ ဦးေနမ်ိဳးေရႊ     အတြင္းေရးမွဴး 
၃။ ေဒၚခုုိင္ခုုိင္ေဆြ     အဖြ႕ဲ၀င္ 
၄။ ေဒၚသက္ႏွင္းဦး     အဖြ႕ဲ၀င္ 
၅။ ေဒၚဇင္မာျငိမ္း     အဖြ႔ဲ၀င္ 
၆။ ဦး၀င္းကုုိကုုိႏုုိင္ထြန္း    အဖြ႕ဲ၀င္ 
၇။ ဦးေအာင္သန္း     အဖြ႕ဲ၀င္ 
၈။ ဦးေအာင္ပြင့္စုုိး     အဖြ႕ဲ၀င္ 
၉။ ဦးၾကည္စုုိးလြင္     အဖြ႔ဲ၀င္ 

 

ယခုု၂၀၁၇ခုုႏွစ္ကုုန္ကာလမွစတင္ကာ အေပၚေစတနာထား၍ ၾကီးၾကပ္ေပးမည့္ ျပင္ပ 
ကၽြမ္းက်င္သူ ပညာရွင္ပုုဂၢိဳလ္၅ဦးကုုိ စီမံခန္႕ခြဲေရးအမႈေဆာင္ဘုုတ္အဖြ႕ဲ၀င္မ်ား (Board of 
Governanors) အျဖစ္ ဖြ႕ဲစည္းထားရိွကာ စတင္စီမံခန္႔ခြဲ ေဆာင္ရြက္လွ်က္ရိွပါသည္။ 

 
စီမံခန္႕ခြဲေရးဘုုတ္အဖြ႕ဲ၀င္မ်ား (၂၀၁၈-၂၀၁၉) 

၁။ Dr. ဦးသိန္းေအာင္    ဥကၠဌ 
၂။ ဦးေနမ်ိဳးေရႊ     အတြင္းေရးမွဴး 
၃။ ေဒၚမုုိင္မုုိင္ေကသီ     အဖြ႕ဲ၀င္ 
၄။ Mrs. Katie Connettee    အဖြ႕ဲ၀င္ 
၅။ ေဒၚခုုိင္ျငိမ္းေအး     ဘ႑ာေရးမႈး    

 
Board of Governors အဖြ႕ဲ၀င္မ်ား၏ ကုုိယ္ေရးအက်ဥ္းမွာ ေအာက္ပါအတုုိင္း ျဖစ္ပါသည္။ 
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Dr. Thein Aung (Chairman) 

He is currently the Chairman of Myanmar Bird and Nature Society (MBNS), the member of 
Oriental Bird Club, Executive Committee member of Myanmar Forest Association (MFA), CEC 
member of Natural Resources and Biodiversity and Cultural Heritage Working Committee under 
the National Committee on Environmental Conservation and Climate Change. He got the degree of 
B. V. S. in 1980 and involved in wildlife surveys, several wildlife management trainings, park 
management, Conservation Education, Wetland survey, Wetlands management, etc. Bird survey 
was conducted throughout the Myanmar, especially in Protected areas.He also served as wardens 
at Htamanthi WS and Hkakaborai National Park. Then he had been transferred from been 
transferred from Hkakaborazi National Park to Nature and Wildlife Conservation Division, Forest 
department in Nay Pyi Taw as an assistant director. He retired form the department in 2011 and he 
worked as an advisor for Biodiversity Conservation up today. He was also assigned the member of 
“Natural resources and Biodiversity and Cultural Heritage working committee under the National 
Committee of Environmental Conservation and Climate Change” in July 2016. 

 

 
U Nay Myo Shwe (Secretary) 

 
He is PhD student in Conservation Ecology program, King Mongkuk's Univeristy Thonburi, 
Bangkok, Thailand. As well as program coordinator in Tanintharyi Conservation Program, Fauna& 
Flora International (FFI) Myanmar program. He worked for 17 years with Forest Department in 
Myanmar. He has a Master's of Natural Resources Management from Conservation Ecology 
program, King Mongkuk's Univeristy Thonburi (Bangkok, Thailand) and Bachelor degree from 
Mandalay Univeristy on Geography. 
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Mai Kaythi Min Din(Member) 

 
Ms. Kaythi Min Din, who is currently working in Myanmar Council of Churches as Associate 
General Secretary and also as a focal person of Child Protection and Gender Equality. She started 
to work in Gender field since 2000, at that time she had worked only with Christian Community. 
After finished her study on Gender and Development from Asian Institute of Technology, Thailand; 
she had started to work with NGOs such as Thingaha Gender Organization and NGO gender group 
as gender trainer.  
Currently, she provides the gender related trainings and gender related technical support such 
gender awareness, positive masculinity, gender analysis, gender mainstreaming, Gender budget and 
Gender and organizational change with different INGOs, Local NGOs, CBOs and FBOs.  She has 
experience on developing gender training manual, gender policy and gender analysis work on 
different projects.  
 

 

 
Katie LaJeunesse Connette (Member) 

She is the Conservation Program Manager for the Smithsonian Institution's Myanmar Biodiversity 
Initiative.  She started working in Myanmar in August 2015, especially in the areas of capacity 
building for forest mapping and wildlife research.  Before coming to Myanmar, she worked for 6 
years with the U.S. Forest Service in positions ranging from restoration ecology to volunteer 
management. She has a Master's of Environmental Management from Duke University (Durham, 
North Carolina, USA) and a Bachelor's of Science in Botany and Environmental Science from 
Miami University (Oxford, Ohio, USA). 
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Khine Nyein Aye (Treasurer) 

Mrs. Khine Nyein Aye is currently working as the Chief Finance Officer of the First Ocean Breeze 
Group of Companies, and part-time Chief Finance Officer of the Myanmar Business Coalition on 
AID (MBCA) in Yangon, Myanmar. She holds a bachelor degree on Economics and diplomas on 
Accounting and International Financial Reporting (IFR) provided from ACCA-UK. She has 
about 12 years of experiences in accounting and financial management of both private companies 
and non-governmental agencies in Myanmar, particularly in relation to accounting, budget control, 
international financial reporting standards, taxation, and auditing processes. 
 
၉။ FOW ရံုး 

FOW ႐ံုးကုိ ႏွစ္စဥ္အခန္းဌားရမ္း၍ ေရႊ႕ေျပာင္းဖြင့္လွစ္လုုပ္ေဆာင္ခဲ့ေသာ္လည္း 
ဌာရမ္းခစရိတ္မ်ား ၾကီးျမင့္ျခင္း ခဏခဏေျပာင္းေရႊ႕ရသျဖင့္ အသင္းပုုိင္ပစၥည္းမ်ားပ်က္ဆီးျခင္း 
စသည္တုုိ႕ေၾကာင့္ ၂၀၁၆ခုုႏွစ္ ကုုန္တြင္ FOW ရံုးခန္းအတြက္ က်ပ္ ၆၅၀သိန္း ျဖင့္ ၀ယ္ယူကာ 
အခန္းအမွတ္ ၁၅၊ တုုိက္ ၂၉၆၊ ရန္ေအာင္လမ္းသြယ္ ၁၊ ရန္ကင္းျမိ ႕ဳနယ္ သုုိ႕ ေျပာင္းေရႊ႕ဖြင့္လွစ္ 
လုုပ္ေဆာင္ခဲ့ပါသည္။ 

FOW ႐ံုးႏွင့္ ဆက္သြယ္ရာတြင္ ေအာက္ပါနည္းလမ္းမ်ားျဖင့္ ဆက္သြယ္ႏုိင္ပါသည္။ 

တယ္လီဖုန္း- ၀၁ ၅၅၅၃၇၃ 
အီးေမးလ္- friendsofwildlife.mm@gmail.com   

 
၁၀။ အသင္းဖြံျဖိဳးတုုိးတက္ေရးလုုပ္ငန္းစဥ္မ်ား 

အသင္းစတင္တည္ေထာင္ကာစတြင္ ၀န္ထမ္း ၄-၅ဦးခန္႕သာ ရိွပါသည္။ အမ်ားအားျဖင့္ 
အင္ဒိုုျမန္မာ ကြန္ဆာေဗးရွင္း Indo-Myanmar Conservation (IMC) အမည္ျဖင့္သာ လုုပ္ငန္းမ်ား 
လႈပ္ရွား ေဖၚေဆာင္ခဲ့ၾကရပါသည္။ Consrvation International မွ ႏႈတ္ထြက္လာေသာ Jake Brunner 
သည္ အဂႍလန္တြင္ IMC မွတ္ပံုုတင္ခဲ့ျပီး ၄င္းနံမည္ျဖင့္ သစ္ေတာဦးစီးဌာနႏွင့္ သေဘာတူညီမႈ႕ 
စာခၽြန္လႊာ ေရးထုုိးျပီး စီမံကိန္းလုုပ္ငန္းမ်ားကုုိ စတင္လုုပ္ေဆာင္ခဲ့ရပါသည္။ Jake Brunnerသည္ 
ရံပံုုေငြရရိွေရးတြင္လည္း ၄င္းမွပင္ဦးေဆာင္ခဲ့ပါသည္။ IMC ၏ လုုပ္ငန္းေဆာင္တာမ်ားကုုိလည္း 
စနစ္တက်ရိွေစေရးအတြက္ Timothy Mcmocmak လိပ္ပညာရွင္ ကုုိလည္း ေစလႊတ္ေပးကာ 
သင္တန္းပုုိ႕ခ်ကူညီပ့ံပုုိးေပးခဲ့ပါသည္။ FOW ရွင္သန္လာေစေရးတြင္ ၄င္း၏ကူညီပ့ံပုုိးမႈ႕မ်ားသည္ မ်ားစြာ 
အဓိကက်သည္ဟုုဆုုိႏုုိင္ပါသည္။ 
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၂၀၁၂ခုုႏွစ္တြင္ အသင္းအေနျဖင့္ တရား၀င္မွတ္ပံုုတင္ရရိွခဲ့ေသာ္လည္း MOU/MOA မရိွသျဖင့္ IMC 
အမည္ျဖင့္သာ စီမံကိန္းလုုပ္ငန္းမ်ား အေကာင္အထည္ေဖၚခဲ့ရပါသည္။ သုုိ႕ရာတြင္ FOW 
နံမည္အသံုုးျပဳ၍ အဆုုိျပဳလႊာမ်ား ေရးသားကာ ရံပံုုေငြရွာျခင္းကုုိ ၂၀၁၂ခုုႏွစ္ေနာက္ပုုိင္းတြင္ 
က်ယ္က်ယ္ျပန္႕ျပန္႕လုုပ္ေဆာင္လာခဲ့ရာ IMC ၏ MOAသက္တမ္းကုုန္ဆံုုးသြားသည့္ ၂၀၁၇ခုုႏွစ္ 
ဆန္းပုုိင္းကစျပီး FOWအသင္းကုုိသာ ကုုိယ္စားျပဳ လုုပ္ေဆာင္ပါေတာ့သည္။ 
 
၁၁။ အသင္း၏ပုုိင္ဆုုိင္မႈ႕မ်ား ယာဥ္ယႏၱယားႏွင့္ ရံုုးသံုုး ပစၥည္းကိရိယာမ်ား 

ရံုုးအသံုုးအေဆာင္ႏွင့္ လုုပ္ငန္းသံုုးပစၥည္းမ်ားကုုိ Asset register စာအုုပါစာတမ္းတြင္ 
စနစ္တက်မွတ္တမ္းတင္ထားရွိျပီး သံုုးစြဲလွ်က္ရိွပါသည္။ အေဆာက္အဦးႏွင့္ပါတ္သက္၍ ရန္ကုုန္တြင္ 
လက္ရိွ အသံုုးျပဳေနေသာ FOWရံုုး၊ ရခုုိင္ရုုိးမဂြျမိ ႕ဳနယ္ရိွ စီမံကိန္းရံုုးႏွင့္ အင္းေတာ္ၾကီးလံုုးတံုုရြာတြင္ 
စီမံကိန္းရံုုး စသည္တုုိ႕ရိွျပီး ထိန္းသိမ္းေရးစရိတ္မ်ားကုုိ စီမံကိန္းမွ က်ခံသံုုးစြဲလွ်က္ရိွပါသည္။ 
ေမာ္ေတာ္ဆုိင္ကယ္မ်ား၊ စက္ေလွမ်ားကုိ စီမံကိန္းမ်ား ေအာက္မွ၀ယ္ယူခဲ့ၿပီး စီမံကိန္းၿပီးဆံုးသည့္ အခါ 
ထိန္းသိမ္း ထားရိွကာ အသံုးျပဳလွ်က္ရိွပါသည္။  

 

၁၂။ FOW က ေဆာင္ရြက္ခဲ့ ေဆာင္ရြက္လွ်က္ရိွသည့္ စီမံကိန္းႏွင့္ လုပ္ငန္းမ်ား 

FOW အသင္းအေနျဖင့္ ၁၀ႏွစ္တာကာလအတြင္ လုုပ္ေဆာင္ခဲ့ေသာ ေဆာင္ရြက္ဆဲ ျဖစ္သည့္ 
စီမံကိန္းလုုပ္ငန္းမ်ားကုိ ေနာက္ဆက္တြဲ-၂ တြင္ ေဖာ္ျပထားရိွပါသည္။ အသင္းတခုု၏ 
ေျပာင္းလဲမႈ႕အဆင့္ဆင့္အေနအထားျဖင့္သံုုးသပ္ရာတြင္ FOW ၏လက္ရိွအေျခအေနမွာ Consolidation 
ခိုုင္မာတည္ျမဲေသာ အဆင့္သုုိ႕ ေရာက္ရိွေနျပီဟုု ပညာရွင္မ်ား/အေတြ႕အၾကဳံရိွသူမ်ားက 
သတ္မွတ္ထားျပီး ျဖစ္ပါသည္။  
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၁၃။ အဖြ႕ဲအစည္းဖြံ႕ၿဖိဳးတုိးတက္ေရးႏွင့္ စြမ္းေဆာင္ရည္ျမႇင့္တင္ေရးအစီအစဥ္  
(Organization development and Capacity building program) 

အဖြ႕ဲအစည္းဖြံ႕ၿဖိဳးတုိးတက္ေရးႏွင့္ ၀န္ထမ္းမ်ား စြမ္းေဆာင္ရည္ျမႇင့္တင္ေရးအတြက္ 
အျခားမိတ္ဖက္ အဖြ႕ဲအစည္းမ်ားႏွင့္ပူးေပါင္းျပီး သင္တန္းမ်ား အလုုပ္ရံုုေဆြးေႏြးပြဲမ်ားကုုိ 
ေစလႊတ္ေပးခဲ့ရာ ေနာက္ဆက္တြဲ ဇယား ( ၃ ) ျဖင့္ ေဖာ္ျပအပ္ပါသည္။ 

ထုိ႔အျပင္ FOW မွ ေဆာင္ရြက္ေနသည့္ စီမံကိန္းမ်ားတြင္လည္း သက္ဆုိင္ရာ ၿမိ ႕ဳနယ္၊ 
ေက်းရြာမ်ား၌ အရပ္ဘက္ဆုုိင္ရာအဖြ႕ဲအစည္းမ်ား ေက်းရြာလူထုုမ်ား ဖြံ႕ၿဖိဳးတုိးတက္ေရးႏွင့္ 
စြမ္းေဆာင္ရည္ ျမႇင့္တင္ေရးဆုိင္ရာ သင္တန္းမ်ား ကုိလည္း ေဆာင္ရြက္ခဲ့ပါသည္။ 
 
၁၄။ FOW ရန္ပံုေငြ 

ယေန႔အခ်ိန္ထိ FOW ၏ရန္ပံုေငြမွာ အဖြ႕ဲ၀င္ ၀င္ေၾကး ႏွင့္ Project မ်ား၏ Overhead 
မ်ားမွသာ ရရိွထားျခင္း ျဖစ္ပါသည္။ FOW ၏ စုုစုုေပါင္း၀င္ေငြ၊ သံုးစြဲေငြႏွင့္ ရန္ပံုေငြလက္က်န္ 
စသည္တုိ႔ကုိ အက်ဥ္းခ်ဳပ္အေနျဖင့္ ပူးတြဲပါအတုိင္း ေနာက္ဆက္တြဲ ( ၄ ) တြင္ ေဖာ္ျပအပ္ပါသည္။ 
အသင္း၏ေငြစာရင္းကုုိ ႏွစ္စဥ္ private စာရင္းစစ္ကုုမၺဏီသုုိ႕ အပ္ႏံွျပီး စစ္ေဆးျခင္း ေဆာင္ရြက္ခဲ့ 
ပါသည္။ ယခုုအခါ ၂၀၁၆ခုု ဘ႑ေရးႏွစ္ထိ စစ္ေဆးႏိုုင္ရန္ အပ္ႏံွထားျပီး ျဖစ္ပါသည္။ 
 
၁၅။ ဆက္လက္ေဆာင္ရြက္သင့္သည့္လုပ္ငန္းမ်ား 

Ø Strategic Plan (2107-2020) ကုုိ အျပီးသတ္ေရးဆြဲ၍ အတည္ျပဳျပီး အေကာင္အထည္ေဖၚ 
ေဆာင္ရြက္ရန္ 

Ø အသင္း၏ေပၚလစီမ်ား (Human Resource including Gender, Financial, Procurement, 
Conflicts of Interests, etc.) စသည္တုုိ႕ကုုိ အျပီးသတ္ေရးဆြဲအတည္ျပဳ 
အေကာင္အထည္ေဖၚ ေဆာင္ရြက္ရန္ 

Ø Website တခုုတည္ေထာင္ရန္ 

Ø Annual report ထုုတ္ေ၀ႏုုိင္ေရး စီစဥ္ေဆာင္ရြက္ရန္  
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Ø အသင္းပုိမုိအားေကာင္းေစရန္အတြက္ အဖြ႕ဲ၀င္အင္အား တုိးတက္လာေအာင္ ေဆာင္ရြက္ရန္ 
Ø ၀န္ထမ္းမ်ား၏ စြမ္းေဆာင္ရည္မ်ား ျမႇင့္တင္ေပးျခင္းႏွင့္ အဖြ႕ဲ၀င္မ်ား၏ ဖြံ႕ၿဖိဳး တုိးတက္ေရး 
ေဆာင္ရြက္ရန္ 

Ø ျပည္တြင္းျပည္ပအဖြ႕ဲအစည္းမ်ား၊ ကြန္ရက္မ်ားႏွင့္ ပူးေပါင္းေဆာင္ရြက္မႈကုိ 
တုိးျမႇင့္္ေဆာင္ရြက္ရန္ 

Ø လက္ရိွတုိးတက္ေအာင္ျမင္ေနမႈမ်ားကုိ ပုိမုိတုိးတက္ေအာင္ျမင္ေစရန္အတြက္ 
သုေတသနလုပ္ငန္း မ်ားပါ ထည့္သြင္းေဆာင္ရြက္ရန္ 

Ø Monitoring and Evaluation ကုိ အားျဖည့္ေဆာင္ရြက္ရန္ 
 
၁၆။ နိဂံုး 

FOW ကုိ စတင္တည္ေထာင္ရာတြင္ ဦးေဆာင္ခဲ့သူမ်ားမွာ အသင္းအဖြ႕ဲ 
တည္ေထာင္သည့္ အေတြ႕အၾကဳံ/ဗဟုုသုုတ မရိွခဲ့သည့္အျပင္ ေခါင္းေဆာင္မႈ႕အရည္အခ်င္းမွာလည္း 
မလံုုေလာက္သျဖင့္ အခက္အခဲမ်ားစြာ ၾကဳံေတြ႕ခဲ့ရေသာ္လည္း ရန္ပံုေငြ၊ နည္းပညာ အကူအညီမ်ား၊ 
ပ့ံပုိးေပးခဲ့သည့္မိတ္ေဆြမ်ား၊ ေဘးမဲ့ေတာမ်ားမွ အုုပ္ခ်ဳပ္ေရးမႈးမ်ားႏွင့္ကြင္းဆင္း၀န္ထမ္းမ်ားအား 
လည္းေကာင္း၊ သဘာ၀ပတ္၀န္းက်င္ႏွင့္ ေတာရုုိင္းတိရစၦာန္ထိန္းသိမ္းေရးဌာနခြဲ၊ အေျခခံပညာဦးစီးဌာန 
ႏွင့္ ငါးလုုပ္ငန္းဦးစီးဌာန အထူးသျဖင့္ သစ္ေတာဦးစီးဌာန အားလည္းေကာင္း အထူးေက်းဇူး 
တင္ရိွပါေၾကာင္း ေလးစားစြာ ေဖာ္ျပအပ္ပါသည္။  

ထို႔ျပင္  FOW က ေဆာင္ရြက္သည့္ စီမံကိန္းမ်ား အစီအစဥ္မ်ားအတြက္ ရန္ပံုေငြမ်ား 
ကူညီပံပုိးေပးသည့္ IUCN ၊ CEPF၊ FFF-FAO ၊ ၊ European Union (EU) ၊ Smithsonian Institution၊ 
USFWS၊ WWF၊ RECOFTC၊ FFI၊ AEF/IEF၊ US Embassy Bangkok REO၊ US Embassy, British 
Embassy and French Embassy in Yangon၊ MANA၊ UNDP၊ Rainforest Trust၊ NEA၊ Rufford၊ 
PRCF၊ MBZ၊ Helmsley Charitable Trust၊ MERN၊ TNRP/FD၊ WLE၊ Twycross၊  တုိ႔ကုိလည္း မ်ားစြာ 
ေက်းဇူတင္ရိွပါေၾကာင္း ဆက္လက္ ေဖာ္ျပအပ္ပါသည္။ ကုိယ္စြမ္း၊ ဥာဏ္စြမ္းမ်ားကုိ 
အခ်ိန္ေပးေဆာင္ရြက္ ၾကသည့္ အလုပ္အမႈေဆာင္ အဖြ႕ဲ၀င္မ်ားအား လည္းေကာင္း၊ တက္ၾကြ စည္းလံုး 
ညီညႊတ္စြာ ေဆာင္ရြက္ၾက သည့္ ကြင္းဆင္း၀န္ထမ္းမ်ား၊ ႐ံုး၀န္ထမ္းမ်ားအား လည္းေကာင္း 
အထူးေက်းဇူး တင္ရိွစြာျဖင့္ မွတ္တမ္းတင္ အပ္ပါသည္။  

အစီရင္ခံသည့္ ၁၀ႏွစ္တာကာလအတြင္း ေတြ႕ႀကံဳရသည့္ အားသာခ်က္ အားနည္းခ်က္ 
မ်ားကုိ အေျခခံ၍ လက္ရိွအသစ္ဖြ႕ဲစည္းထားေသာ စီမံခန္႕ခြဲေရးအမႈေဆာင္ဘုုတ္အဖြ႕ဲ အေနျဖင့္ FOW ၏ 
ေရရွည္ျဖစ္ထြန္း တည္တန္႕ႏုုိင္ေရးအတြက္ Vision၊ Mission၊ Strategic Plan မ်ား၊ policy guidelines 
ေပၚလစီလမ္းညႊန္ခ်က္မ်ား အတုုိင္း လိုက္နာက်င့္သံုုးျပီး Prime အဆင့္သုုိ႕ေရာက္ရိွႏုုိင္ေရး ဆက္လက္ 
ႀကိဳးပမ္း ေဆာင္ရြက္သြားမည္ ျဖစ္ပါေၾကာင္း အစီရင္ခံအပ္ပါသည္။ 
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ေနာက္ဆက္တြဲ (၁) FOW ၀န္ထမ္းစာရင္း 

FOW အဖြ႕ဲတြင္ ေအာက္ပါ၀န္ထမ္းမ်ား တာ၀န္ ထမ္းေဆာင္လွ်က္ ရိွပါသည္။  
 

No Name Position Project Site Remark 
1 U Myint Aung Executive Director Headquarter  

2 Daw Khine Khine Swe Joint Secretary Headquarter  

3 Daw Thet Hnin Oo Finance Manager Headquarter  

4 Daw Zin Mar Nyein Financial Assistant  Headquarter  

5 U Htay Win Project Officer Indawgyi  

6 U Aung Than Project Officer Chatthin  

7 U Aung Pwint Soe Project Officer Mahamyaing  

8 U Win Ko Ko Naing Tun Project Officer Yangon  

9 U Htun Htun Oo Project Officer Ayeyarwaddy  

10 U Yan Lin Tun Project Officer Rakhine  

11 U Zayar Soe Project Officer Yangon  

12 U Aung Naing Lin Project Officer Paukkhaung  

13 U Kyaw Naing Project Officer Shwesettaw  

14 U Kaung Htet Paing Project Assistant Mahamyine  

15 U Kyaw Myo Aung Project Assistant Indawgyi  

16 U Wai Yan Tun Project Assistant Taikyi  

17 U Aung Lwin Project Assistant Chatthin  

18 U Bo Kyaw Soe Project Assistant Taikyi  

19 U Aung Kyaw Myint Project Assistant Ayeyarwaddy  

20 U Nay Htet Naing Project Assistant Paukkhaung  

21 U Sai Zaw Oo Project Assistant Ayeyarwaddy  

22 U Brangsan Aung Project Assistant Ayeyarwaddy  

23 Daw Zin Zin Moe Project Assistant Rakhine  

24 U Kyaw Min Tun Project Assistant Mahamyine  
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ေနာက္ဆက္တြဲ ဇယား ( ၅ ) Cirriculm Viates of Board of Governors 

U Thein Aung - Curriculum vitae 

Survey Conducted 
- Wetland Survey in Myanmar with wetland specialist sponsored by Ministry of Environment, 

Japan (2002,2003,2004) 
- Biological expedition by WCS in Hkakaborazi National Park (1997,1998,2000), Hugaung 

Valley Wildlife Sanctuary (1999), Hponkanrazi Wildlife Sanctuary (2002) 
Volunteer Experiences 

• Volunteer as a Vice Chairman in Myanmar Bird and Nature Society (MBNS) since 2000 to 
2015 and as a Chairman in 2016 to conduct the Bird Watching and Conservation Training 
short and Long course, Education Awareness talks and activities. . 

• Trainer, Bird watching Basis Training Course-7 in Hlawga Wildlife Park on August, 2010, 
2011, 2012, 2013 (Myanmar Bird and Nature Society MBNS) 

• 2004: Water bird survey along coastal area of Ayarwaddy Division with MBNS 
• 2004: Bird status survey in Hlagwa Wildlife Park with MBNS 
• 2000-2016: As a trainer, lecture on Biodiversity Conservation, Ecotourism benefit, Wetland 

Tourism, Bird watching at Tour Guide Training Course and Regional Tour Guide by 
Ministry of Hotel and Tourism. 

• 2014-16: Cooperate with UNESCO (World Natural Heritage) to contribute the scientific 
data and information for nomination of Northern Mountain Forest Complex, Kachin State, 
Myanmar.  

• 2016: National Committee on Environmental Conservation, Working Committee 
He also the member of Oriental Bird Club, E 

Meeting and training abroad 

(1) Wildlife Conservation and Management Training in Malaysia.(14-6-92)(7-8-92) 

(2) Rhino Meeting, Nairobi, Kenya.(26-6-93)(5-7-93) 

(3) Six Meeting International Important Wetland, Brisbane, Australia.(17-3-96)(29-4-96) 

(4) The role of communities in the management of World Heritage in South-east Asia, West 
Pacific, Australia and New Zealand. Thailand.(19-23 January 1998) 

(5) Workshop on Important Bird Area, Thailand.(28-11-98) (29-11-98) 

(6)  International Ranger Federation(IRF), Fourth World Congress.(21-28 March 2003) 

(7) Asian Wetland Symposium 2005, Bhubaneswar, Orissa, India. (6-9 Febuary, 2005) 

(8) ASEAN-CHINA Workshop on Botanical Gardens Management and Plant Conservation. 
Bogor, Indonesia.(15-19 May, 2006) 

(9) The 5th Himalayan Initiative Forum ,Adaptation to the Climate Change in the Himalayan-
Hindu Kush-Padmir Alay region. Changwon, Korea.(11-13 July, 2007) 

(10) Regional Capacity Building Workshop for the South, Southeast and East Asia on Capacity 
Building for National Biodiversity Strategy and Action Plan. Singapore.(14-18 January, 
2008) 

(11) Second Regional Workshop and Training on Biodiversity Indicators: Their Calculation, 
Interpretation and Communication, Bangkok, 17-21 Nov, 2008. 
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(12) ASEAN Regional Workshop on Access and Benefit Sharing of Genetic Resources and Their 
uses, City Angkor Hotel, Siem Reap, Cambodia. 26-28 August 2009. 

(13) 14th Meeting of the Subsidiary body on Scientific, Technical and Technological Advice 
(SBSTTA-14) and The 3rd Meeting of the AdHoc Open-end Working Group on Review of 
Implementation of the Convention on Biological Diversity (WGRI-3) Nairobi, Kenya,   9-
28 May 2010 

(14) Summary record of the ASEAN WILDLIFE ENFORCEMENT NETWORK (ASEAN-
WEN) Experts group Workshop on “BUILDING A STRONG AND EFFECTIVE 
NETWORK FOR THE FUTURE”, 19-20 July 2010, Bangkok, Thailand. 

(15) Capacity Building Workshop on "Non-detriment Findings and Review of Significant Trade 
in Plant Species" January 09-1, 2011, Kathmandu, Nepal. 

Writing Research paper: 

- Annual water bird species total count at 45 wetland sites in Myanmar. 1989-95 
Thein Aung, Lwin Lwin Thein, San San Ngwe, Myint Myint Oo. 

- Ornithological exploration in the southeastern sub-Himalayan region of Myanmar. John H. 
Rappole, Thein Aung, Pamela C. Rasmussen, and Swen C. Renner  

- The breeding avifauna of the sub-Himalayan zone of northern Kachin State, Myanmar. 
Pamela C. Rasmussen, Thein Aung, and John H. Rappole 2011 

- Discovery of the Large Blue Flycacher Cyornis [banyumas] magnirostris breeding in northern 
Kachin State (Burma/Myanmar) and taxonomic implications for the Cyornis-group 2009 

 Swen C. Renner, Pamela C. Rasmussen. John H. Rappole, Thein Aung, Myint Aung.  

- A new subspecies of Tesia olivea (Sylviidae) from Chiang Mai province, northern Thailand 
2008 Swen C. Renner, Pamela C. Rasmussen. John H. Rappole, Thein Aung, Myint Aung, Nay 
Myo Shwe, John P. Dumbacher, Robert C. Fleisher.  

- Observations on a new species: The Naung Mung Scimitar-Babbler Jabouilleis 
naungmungensis 2008 

John H. Rappole, Pamela C. Rasmussen, Thein Aung, Christoper M. Milensky & Swen C. 
Renner. 

- Land cover in the Northern Forest Complex of Myanmar: new insights for conservation 2007 

Swen C. Renner, John H. Rappole, Peter Leimgruber, Daniel S. Kelly, Nay Myo Shwe, Thein 
Aung and Myint Aung. 

- Avifauna of the Southeastern Sub-himalayan Mountains and Neighboring Myanmar Hill 
country: occurrence, ecology, and taxonomic notes. 2011 

Swen C. Renner, John H. Rappole, Nay Myo Shwe, Thein Aung and Myint Aung. 

Christopher M, Milensky, Pamela C. Rasmussen.  

- Nonbreeding Bird Communities Along an Urban-Rural Gradient of a Tropical City in Central 
Myanmar. 2016 

Marcela Suarez-Rubio, Thein Aung, Sai Sein Lin Oo, Nay Myo Shwe, Nay Myo Hlaing, Kyaw 
Myo Naing, Tun Oo, Mie Mie Sein, and Swen C. Renner. 
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Nay Myo Shwe - CURRICULUM   VITAE 

Educational Qualification 

§ Bachelor Degree on Geography, Mandalay University, MYANMAR.1995. 

§ Post Graduate Diploma in Wildlife Management, Wildlife Institute of India, 

Dehradun, INDIA. 1.9.2002 to 31.5.2003. 

§ MSc (Natural Resources Management, Conservation Ecology Program) at King 

Mongkut's University of Technology Thonburi – KMUTT, Bangkok, Thailand. 

2014. 

§ PhD student (Conservation Ecology Program) at King Mongkut's University of 

Technology Thonburi – KMUTT, Bangkok, Thailand. date. 

 

Work experience   

§ 13.1.1995 to 9.9.1997 Park Forester, Chatthin Wildlife Sanctuary 

§ 9.9.1997 to 4.10.2007 Park Ranger, Chatthin Wildlife Sanctuary. 

§ 4.10.2007 to 1.11.2009, Range Officer, Chatthin Wildlife Sanctuary 

§ 1.11.2009 to 15.5.2012 Range Officer, Nature and Wildlife Conservation Division, 

Head Office, Nay Pyi Taw  

§ 1.3.2008 to 30.4.2008 National Consultant (ornithology) in Taninthayi Nature 

Reserve Project, Myanmar. 

§ 1.3.2011 to 30.6.2011 National Consultant on Malayan Tapir surveyed in Taninthayi 

Nature Reserve Project, Myanmar. 

§ July 2012 to July 2012 project officer for negotiating sustainable fisheries practices 

and conservation of wildlife in the Inle Lake Wildlife Sanctuary. 

§ 2015 February to now. FFI Myanmar Program (coordinator Taninthayi 

Conservation Project) 

Publication  

1. Rappole, J. H., Renner, S. C., Shwe, N. M., & Sweet, P. R. (2005). “A new species of 

scimitar-babbler (Timaliidae: Jabouilleia) from the sub-Himalayan region of 

Myanmar”. The Auk, 122(4), 1064-1069. 

2. Renner, S. C., Rappole, J. H., Leimgruber,P., Kelly, D. S., Shwe, N. M., Aung, T., & Aung, 

M. (2007). “Land cover in the Northern Forest Complex of Myanmar: new insights for 

conservation”. Oryx, 41(01), 27-37. 

3. Renner, S. C., Rappole, J. H., Rasmussen, P. C., Aung, T., Aung, M., Shwe, N. M., John P 

Dumbacher, Robert B,& Fleischer, R. C. (2008). “A new subspecies of Tesia olivea 

(Sylviidae) from Chiang Mai province, northern Thailand”. Journal of Ornithology,149(3), 

439-450.  
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4. Hla, H., Shwe, N. M., WIN HTUN, T. H. U. R. A., Zaw, S. M., Mahood, S., Eames, J. C., 

& Pilgrim, J. D. (2011). “Historical and current status of vultures in Myanmar”. Bird 

Conservation International, 21(04), 376-387.  

5. Nay Myo Shwe, Antony J. Lynam. “A preliminary investigation of the status and threats to 

Malayan tapir Tapirus indicus in the Taninthayi Nature Reserve, Myanmar”. The 

Newsletter of the IUCN/SS C Tapir Specialist Group. Vol. 21. No. 29. Dec 2012. 

6. Linkie, M., Guillera-Arroita, G., Smith, J., Ario, A., Bertagnolio, G., Cheong, F., ... & 

Wong, C. C. (2013). “Cryptic mammals caught on camera: Assessing the utility of range 

wide camera trap data for conserving the endangered Asian tapir”. Biological Conservation, 

162, 107-115. 

7. Donald, P. F., Round, P. D., Dai We Aung, T., Grindley, M., Steinmetz, R., Shwe, N. M., 

& Buchanan, G. M. (2015). “Social reform and a growing crisis for southern Myanmar's 

unique forests”. Conservation Biology. 

8. Swen C Renner, John H Rappole, Christopher M. Milensky, Myint Aung, Nay Myo Shwe, 

Thein Aung, (2015) Avifauna  of the Southeastern Himalayan Mountains and neighboring 

Myanmar hill country; Bonn zoological Bulletin-Supplementum Vol.62,75pp.  

9. Suarez-Rubio, M., Aung, T., Lin Oo, S. S., Shwe, N. M., Hlaing, N. M., Naing, K. M., ... & 

Renner, S. C. (2016). Nonbreeding Bird Communities Along an Urban–Rural Gradient of a 

Tropical City in Central Myanmar. Tropical Conservation Science, 9(4), 

1940082916675961. 

10. Nijman, V., Oo, H., & Shwe, N. M. (2017). Assessing the Illegal Bear Trade in Myanmar 

Through Conversations With Poachers: Topology, Perceptions, and Trade Links to 

China. Human Dimensions of Wildlife, 1-11. 

11. Aung, S. S., Shwe, N. M., Frechette, J., Grindley, M., & Connette, G. (2017). Surveys in 

southern Myanmar indicate global importance for tigers and biodiversity. Oryx, 51(1), 13-

13. 

12. Nay Myo Shwe, Dusit Ngoprasert, George Gale, and Tommaso Savini (In review) 

Spatiotemporal responses of birds to different habitats in a seasonally dry tropical forest;  

13. Nay Myo Shwe, Niti Sukumal, Mark Grindley and Tommaso Savini ( In review) Gurney's 

Pitta on the brink of extinction!.  

Conservation Membership 

• Tapir Specialist Group (TSG) 
• Oriental Bird Club (OBC) 
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KAYTHI MIN DIN – Cirriculum Vitae 
Email    associategs.mcc.oikom@gmail.com 
Phone    +95 9 795819751 
Address   B/ 493 Kaymarthi Street, North Okkalapa Township. Yangon 
Educational Qualification 
 Degree University Year 
1 B.Sc ( HonsJ Zoology Yangon Arts and Science 

University 
1996 

2 M.Sc ( Zoology) Yangon Arts and Science 
University 

2002 

3 Post Graduate Religious Studies 
( BRE- Bachelor of Religious Education) 

Myanmar Institute of Theology 2004 

4 M.Sc ( Gender and Development Studies) Asian Institute of Technology, 
Thailand 

2006 

 
Work Experience 
 Position Organization Year 
1 Program Assistant Student Christian Movement, 

Myanmar Council of Churches 
2000 January -2002- May 

2 National Women 
Coordinator 

Student Christian Movement, 
Myanmar Council of Churches 

2002 May-2004 May 

3 National Women 
Coordinator 

Student Christian Movement, 
Myanmar Council of Churches 

2006June-2008 May 

4 National Director Student Christian Movement, 
Myanmar Council of Churches 

2008June-2012 May 

5 Director Myanmar Ecumenical Institute, 
Myanmar Council of Churches 

2012June- 2016 September 

6 Associate General Secretary Myanmar Council of Churches 2016 October- Present 
7 Lecturer ( Part time)  Community Development Course 

Myanmar Institute of Theology 
 

2014 June – Present 

 
Involvement in Non-Government organizations  
 Position Organization Year 
1 Technical Advisor NGO gender group 2012- Present 
2 Technical Advisor CEDAW ACTION MYANMAR 2014- Present 
3 Executive Committee Member Thingaha Gender Group 2014-Present   
4 Board Member Gender and Development Initiate  2015- Present 
5 Board Member POINT 2015- Present 
6 Board of Trustee Myanmar Institute of Theology 2016- Present 
7 Advisory Board Member Kalayarna Meitta Foundation 2014- present 
8 Program Committee Member Christian Conference of Asia, 

Chiang Mai. Thailand 
2015- Present 
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KATIE LAJEUNESSE CONNETTE 
 

PHONE:  [+95] 099 626 38 969 (Myanmar) [+1] 513 378 4329 (USA)   
EMAIL:  lajeune@gmail.com 

Section 1.02  

Section 1.03 PROFESSIONAL EXPERIENCE 
 
 
Myanmar Environmental Conservation Consultant 
Implementing projects on a contract-basis based out of Yangon since August 2015.   
Consultancies have included:  

• Project Supervisor, Smithsonian Institution, Aug. 15 to Dec. 15, 2015  
Managed the completion of a remote sensing project to map forest cover change across 
Myanmar. Supervised a mapping team and facilitated capacity-building. 

• Project Manager, Advancing Life and Regenerating the Motherland, Jan. 25 to April 29, 2016  
Developed a remote sensing initiative to map mining across Myanmar using local staff and 
resources.  Wrote two published reports and organized a data-release workshop. 

• Research Consultant, Smithsonian Institution, Feb. 15 to April 15, 2016  
Wrote a peer-reviewed manuscript on remote sensing of mining areas, supported field trip 
planning for Smithsonian researchers.   

• Instructor, Advancing Life and Regenerating the Motherland (ALARM), June 6-10, 2016  
Developed and led a GIS and Google Earth training for local Civil Society Organizations 
in Dawei, Tanintharyi.  

• Research Consultant, Smithsonian Institution, Jul. 22 to Sept. 30, 2016  
Managed online publication of data from the forest cover change project, co-authored a 
peer-reviewed publication on deforestation near a newly discovered gecko species.  

• Instructor, Smithsonian Institution, Dhaka, Bangladesh.  Oct. 24-28, 2016  
Co-lead an Open-Source GIS and Data Analysis training, developing a customized 
curriculum for conservation professionals in Bangladesh.  

• Technical Advisor, Fauna and Flora International, Oct. 1 to Dec. 16, 2016 
Served as a technical advisor on the legal status and environmental impacts of mining in 
southern Tanintharyi Region.  

• Program Manager, Smithsonian Institution, April 5 to present 
Coordinating, developing, and implementing trainings on technical topics, supporting 
organizational capacity development at Myanmar NGO Friends of Wildlife, serving as a 
liaison to project partners.  

 
Environmental Remediation Coordinator (GS-401-11) 
Mark Twain National Forest, U.S. Forest Service, Columbia, MO 

Collaborated with state and federal agencies to address heavy metal contamination from mining 
activities, particularly via Natural Resource Damage Assessments to identify and restore injured natural 
resources.  Assisted in the development of the Southeast Missouri Regional Restoration Plan that serves 
as a guide for restoring ecosystem services lost to contaminant releases.  Developed and prioritized 
proposals for restoration projects.  Initiated and managed an interagency partnership with the Missouri 
Department of Natural Resources to analyze heavy metals in soil.  Developed and managed contracts for 
mine site inventories and contaminant sampling of soil and water. 
September 2011 – July 2015.   

  
Restoration Ecologist (GS-401-11) 
Spring Mountains National Recreation Area, U.S. Forest Service, Las Vegas, NV 

Led the implementation of a project to restore unauthorized trails across the National Recreation Area.  
Planned the program of work for non-native invasive species management, supervised a field intern, 
managed the program budget, served on an interagency restoration council, and managed a public-input 
process under the National Environmental Policy Act (NEPA).   
Temporary developmental assignment:  January 2014 – May 2014.   

 
 
 
Science Communication Specialist (GS-401-11) 
 Northern Research Station, U.S. Forest Service, St. Paul, MN & Columbia, MO 
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Developed a communication plan for the Northern Forest Futures Project, a collaborative research project 
looking at forest condition under climate scenarios for the northeastern U.S.  Analyzed social science data 
pertaining to public comments and developed new website content.   
Presidential Management Fellowship developmental assignment:  June 2010 – November 2010.   

 
Volunteer and Service Program Coordinator: Presidential Management Fellow  (GS-401-19/1) 
National Forests in Florida, U.S. Forest Service, Tallahassee, FL 

This was a new position for the organization, and during my two-year assignment I led the program to a 
Take Pride in America award for our partnership with Florida State Parks.  Facilitated capacity-building 
within the volunteer program by implementing best practices in volunteer management, developing and 
managing partnerships, and oversaw the program of work for three AmeriCorps members.  
August 2009 – August 2011.   

 
Plant Database Project Manager 
Cincinnati Zoo and Botanical Gardens, Center for Conservation and Research of Endangered Wildlife 

(CREW), Cincinnati, OH 
Managed a database of over 10,000 plant occurrences, with a focus on improving data integrity and 
developing project goals.  Streamlined database structure and coordinated with herbarium directors to 
facilitate new record entry.   
June 2006 – August 2006. 

  
Environmental Educator, I have developed & delivered environmental education programs for diverse 

audiences at the following organizations:  
• Sarah P. Duke Gardens, Durham, NC.  Volunteer, August 2007 - May 2009.   

o Led school groups on guided tours of the botanical garden. 
• Highlands Nature Center, Highlands, NC.  Naturalist Intern, Summer 2008. 

o Developed and led environmental education programs for the general public and for nature 
camps for children kindergarten to 6th grade. 

• Duke Talent Identification Program, Mountain Lake, VA.  Residential teacher, Summer 2007. 
o Served as a teaching assistant for a geology and environmental science educational 

program for gifted high school students. 
• Field Museum of Natural History, Chicago, IL.  Intern, Summer 2005. 

o Developed a training session for Elementary school science teachers about botanical field 
skills. 

• Urban garden program of the Chicago Botanic Garden, Chicago, IL.  Intern, Summer 2005.   
o Served as a program assistant at the Green Youth Farm which teaches at-risk teenagers 

about farming and job skills. 

Section 1.04  

Section 1.05 EDUCATION              
 
 
Master of Environmental Management.  Duke University, Durham, North Carolina. May 2009. 

Concentration:  Environmental business with a forest resource emphasis.   
Master’s Project:  Evaluation of an existing tax abatement as a green development stimulus tool in 

Cincinnati, OH.  
Certificate in Nonprofit Management. March 2009. 

 Trained in marketing for nonprofits, volunteer management, meeting facilitation, public speaking, 
fundraising, and business writing. 

 
Bachelor of Science in Botany & Environmental Science.  Miami University, Oxford, Ohio. May 2007. 

GPA: 3.81 of 4.00, Honors with Distinction.   
Awards and Honors:  Young Botanist of the Year, Botanical Society of America, 2007. Phi Beta Kappa. 

Depart of Botany Scholarship for exceptional interest and achievement, 2004, ’05, ’06, ’07.   
Study abroad:  Tropical ecology and conservation in Monteverde, Costa Rica, Fall 2006. 
Post-graduate study:  Summer Business Institute, intensive workshop on business principles, Summer 

2007. 

 
PUBLICATIONS 

• Prescott Graham W., William J. Sutherland, Daniel Aguirre, Matthew Baird, Vicky 
Bowman, Jake Brunner, Grant M. Connette, Martin Cosier, David Dapcie, Jose Don T. De 
Alban, Alex Diment, Julia Fogerite, Jefferson Fox, Win Hlaing, Saw Htun, Jack Hurd, 
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Katherine LaJeunesse Connette, Felicia Lasmana, Cheng Ling Lim, Antony Lynam, 
Aye Chan Maung, Benjamin McCarron, John F. McCarthy, William McShea, Frank 
Momberg, Myat Su Mon, Than Myint, Robert Oberndorf, Taung Naing Oo, Jacob Phelps, 
Madhu Rao, Dietrich Schmidt-Vogt, Hugh Speechly, Oliver Springate-Baginski, Robert 
Steinmetz, Kirk Talbott, Maung Maung Than Tint Lwin Myint, Salai Cung Lian Thawng. 
Kyaw Min Thein, Shwe Thein, Robert Tizard, Tony Whitten, Guy Williams, Trevor 
Wilson, Kevin Woods, Adam Ziegler, Michal Zrust, Edward L. Webb. 2017. Political 
transition and emergent forest conservation issues in Myanmar. Conservation Biology, in 
press. 

• LaJeunesse Connette, Katherine J., Grant Connette, Asja Bernd, Paing Phyo, Kyaw 
Htet Aung, Ye Lin Tun, Zaw Min Thein, Ned Horning, Peter Leimgruber, and Melissa 
Songer. "Assessment of Mining Extent and Expansion in Myanmar Based on Freely-
Available Satellite Imagery." Remote Sensing 8, no. 11 (2016): 912 

• Bhagwat, Tejas, Andrea Hess, Ned Horning, Thiri Khaing, Zaw Min Thein, Kyaw Moe 
Aung, Kyaw Htet Aung, Paing Phyo, Ye Lin Tun, Aung Htat Oo, Anthony Neil, Win 
Myo Thu, Melissa Songer, Katherine LaJeunesse Connette, Asja Bernd, Qiongyu 
Huang, Grant Connette, Peter Leimgruber. "Losing a jewel—Rapid declines in 
Myanmar’s intact forests from 2002-2014." PloS one 12, no. 5 (2017): e0176364. 

• Connette, Grant M., Patrick Oswald, Myint Kyaw Thura, Katherine J. LaJeunesse 
Connette, Mark E. Grindley, Melissa Songer, George R. Zug, and Daniel G. Mulcahy. 
"Rapid forest clearing in a Myanmar proposed national park threatens two newly 
discovered species of geckos (Gekkonidae: Cyrtodactylus)." PloS one 12, no. 4 (2017): 
e0174432. 

REPORTS 

• LaJeunesse Connette, K.J., A. Bernd, P. Phyo, K.H. Aung, Y.L. Tun, Z.M. Thein, N. 
Horning, P. Leimgruber, M. Songer., and G.M. Connette. 2016.  Mining in Myanmar: 
remote sensing of mining change between 2002 and 2015. 

• Bhagwat, T., A. Hess, N. Horning, T. Khaing, Z. M. Thein, K.M. Aung, K.H. Aung, P. 
Phyo, Y.L. Tun, A.H. Oo, A. Neil, W.M. Thu, M. Songer, K.J. LaJeunesse Connette, 
A. Bernd, G.M. Connette, and P. Leimgruber. 2016. Myanmar forest cover change: 
2002-2014.  (Compiled and edited by K. J. LaJeunesse Connette based on a draft by 
Bhagwat et al.) 
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Khine Nyein Aye – Cirriculum Vitae 

No.5, Eaindra Nilar Street, Bahan Twonship, Yangon, Myanmar. 
 
Email: khinenyeinaye@oceanbreeze.asia 
Mobile: +959428128552 
 
PROFESSIONAL EXPERIENCES 
• Chief Financial Officer: First Ocean Breeze Group of 

Company & Myanmar Business Coalition on AID; No. 111, 
Ngar Htet Kyi Pagoda Road, Bahan Township, Yangon, 
Myanmar 

Since 2016 

• Assistant Finance Officer: First Ocean Breeze Group of 
Company & Myanmar Business Coalition on AID; No. 111, 
Ngar Htet Kyi Pagoda Road, Bahan Township, Yangon, 
Myanmar 

2012 – 2016 

• Chief Accountant: Shoes Gallery Wholesales & Retails; 
Ka-4, Thayettaw St, Za-north Quarter, Thingangyun, 
Yangon, Myanmar 

2010 – 2012 

• Senior Accountant: Super Seven Stars Motor Industry & 
Trading Co., Ltd, No.45-50, Myawaddy Minn Gyi Road, 
East Dagon Industrial Zone, Yangon, Myanmar 

2008 – 2010 

• Senior Accountant: Ko Aung Fashion Shop (DII2 Co., Ltd) 
Bldg, 16, Yuzana Plaza, Sabei Street, Mingalar Taung 
Nyunt Township, Myanmar 

2007 – 2008 

• Junior Accountant: Shine Laundry Co.,Ltd; No. 111, Ngar 
Htet Kyi Pagoda Road, Bahan Township, Yangon, 
Myanmar 

2004 - 2007 

 
EDUCATION 
 

• B.A Economics: Mandalay University of Distance 
Education, Myanmar 

2006 

• Diploma in International Financial Reporting: 
Association of Chartered Certified Accountants (ACCA-
UK) 

2016 

• Diploma in Accounting: the London Chamber of 
Commerce and Industry (LCCI-UK) 

2011 

• Diploma (level 2) in Book-keeping and Accounts the 
London Chamber of Commerce and Industry (LCCI-UK) 

2001 

• ACCA Student: Association of Chartered Certified 
Accountants (ACCA-UK, Part II) 

Since 2016 
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ေနာက္ဆက္တြဲ ဇယား ( ၂ ) ေဆာင္ရြက္ခဲ့ေသာ ေဆာင္ရြက္ဆဲ ျဖစ္သည့္ စီမံကိန္းလုုပ္ငန္းမ်ား 

 

ေနာက္ဆက္တြဲ ဇယား ( ၃ ) တက္ေရာက္ခဲ့ေသာ သင္တန္းမ်ား အလုုပ္ရံုုေဆြးေႏြးပြဲမ်ား 

 

ေနာက္ဆက္တြဲ ဇယား ( ၄ ) Summary of FOW Income and Expenditure (2008-2017 October) 

 

 

 


